
UMS Trustland Proposal 
2018-2019 

Goal 1 Uintah Middle School will show, at minimum, a 10% increase in the number 
of students who score proficient in mathematics and language arts as 
measured by SAGE testing from Spring 2018 to Spring 2019.  

Academic 
Target Areas 

Reading, Writing, Mathematics 

Measurements Students' progress will be measured by SAGE assessment from Spring 2018 
to Spring 2019. 

Action Steps A. Provide stipends for pre-contract professional development days for 
teachers to complete one trimester of planning.  All teachers receiving the 
stipend will use the Uintah Middle School’s planning framework process. 
B. Provide stipends to team leaders/STT members who will be given 
additional responsibilities for organizing, monitoring, and reporting data. 
C. Create a Monday morning schedule that allows for teachers to reflect 
on progress, meet with LCP team to report data and response, and lastly, 
time to meet with content team members as part of the PLC process. 
D. Utilize District PD days to plan for 2nd and 3rd trimesters, using the 
UMS planning framework process.  
E. Continued focus in each content area on a learner centered problem 
determined, analyzed and reported on the data display by content teams. 
F. ELA and Mathematics learner centered problems will contribute to 
the overall ELA and Mathematics school goals as determined by the STT. 
G. Teachers will be given professional development opportunities that 
directly relate to planning, instruction and assessment.  These opportunities 
may be administered by the school, district, state or professional consulting 
organizations. 

Expenditures Salary and Employee Benefits (100 and 200) 
Teachers may be paid to teach prep periods to provide extra support and to 
reduce class sizes in mathematics, ELA, and other classes generally. 
Substitute pay will be available for teachers receiving professional 
development. Stipends will be paid to teachers engaged in non-contract 
work that is focused on Uintah Middle School planning framework process 
and implementation. If this estimate exceeds the actual cost, remaining 
funds may be used toward the purchase of technology for the classroom and 
professional development. 
Cost: $64,292 
 

Transportation/Admission/Per Diem (510,530,580) 
Money to be used toward travel, fees, registration and other expenses 
required as a necessity of travel and/or attendance of professional 
development. 
Cost: $20,785 
 

Increased 
Distribution 

The 2018-2019 distribution in this plan is an estimate. If the actual 
distribution is more than the estimate, additional funds may be used toward 
the purchase of electronic notebooks for classrooms, educational software, 
and professional development. 



 


